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Our young people and the Gateway to Opportunity
Jonnie Ling
Director of Programs and Enterprise
Community Cycling Center
Our Mission
The Community Cycling Center works to broaden access to 
bicycling and its benefits.  
We are celebrating our 25-year anniversary in 2019
Vision
Our vision is to build a vibrant community where people of all 
backgrounds use bicycles to stay healthy and connected.
Core programs
• Bike shop: affordable used bikes, low income commuter discount
• Bike Camp: ~700 kids per year attend week-long summer camps
• Bike Club and Community Center Safe Routes to School: Afterschool 
programs to keep kids riding and learning, working with school community 
to organize and advocate around safer access to school for walking, rolling, 
and bussing.
• Holiday Bike Drive: 10,000+ free bikes distributed over 20+ years
• Responsive Community Programming and Partnerships:  Hub, ABC
• STEM High School Bicycle Program Physics through bikes
Big Jump
• People for Bikes:  Bike industry association
• Big Jump Project is helping 10 cities radically 
reimagine their bicycle infrastructure
• 3 year project
• Quickly Connecting biking networks
• Smart outreach
• The initiative, which aims to double or triple bike 
ridership in specific neighborhoods, hopes to prove 
that when cities make smart changes, more people 
ride bikes, and communities become better places 
to live, work and play.
Gateway to Opportunity
• Our city’s answer to the Big Jump question
• Use streets to connect people with opportunities
• Identified Gateway neighborhoods
• Zoned for high density
• Historically underinvested neighborhood
• Lack of safe infrastructure to walk, bike, or take 
transit

gateway to opportunity
• Goals
• Improve Livability
• Create more convenient transit connections
• Encourage bicycling
• Contribute to Increased safety
• Methods
• Infrastructure Improvements
• Bringing Sunday Parkways to Gateway
• Funding
• Fixing out Streets
• Oregon Department of Transportation
• General Fund
• Prosper Portland
• Transportation System Development Charges
How do we fit in
• Cycling Center was engaged because we do deep 
community work through education and organizing 
around bicycling and other forms of transportation
• The Gateway area is a place we’ve been connecting 
with more and more in the past few years
Assumptions
• We view bicycles and bicycling as part of a healthy 
transportation ecosystem
• Bicycles are a vehicle for change (pun intended)
• Equitable access to safe transportation 
infrastructure is one ingredient in a recipe to 
prevent displacement of vulnerable communities
Benefits/Barriers of Bicycles
• Health and Wellness
• Joy
• Environmental 
Impact
• Cheaper than gas
• Easier to park some 
places
• Faster than car for 
some trips
• Feeling of 
independence
• Personal and Community 
Safety
• Cost to buy and maintain
• Social and cultural 
implications
• Rules of the Road
• Difficult to do with 
Children
• Navigation
• Storage
Barriers
Barriers
Barriers
Methods
• Outreach
• Partnership
• After School 
Programming
Outreach
Traditional outreach
• Gateway Transit Center
• Tabling with community benefit
• Fixing Bikes (mostly inflating tires)
• Distributing city maps and maps of improved area
• Findings
• Trimet Permits are difficult to get on short notice
• People who are riding in the autumn are core riders
• Even they didn’t know about the Gateway to Opportunity
• Most needed tire inflation
• Folks responded well to us providing a service
• Expressed gratitude for us being there
• Asked what days we’d be there so they could come back
• Bike shop wasn’t open
Partenrship
• IRCO
• Needed to reach more people, weather was not very 
conducive to outdoor tabling
• Strategic to reach out to folks who had provide services 
for folks in the area not typically reached by traditional 
methods.
• We work with IRCO on several of our programs
• Youth Internships
• Holiday Bike Drive
• Bike Clubs
• Provided Basic Maintenance Workshop and distributed 
improvement maps to educators and providers
After School  Programs
• Reaching Families through youth
• IRCO is the Sun Site Manager for the 2 schools we 
engaged.  Menlo Park, Parkrose Middle
• Both Sun site Managers are advocates for safer 
transportation options for their students. 
• Learn safe riding practices, Navigation around their 
neighborhood, basic maintenance and upkeep.
• Get opportunities each session to talk to their 
parents and let them know what improvements are 
coming
What’s Next
• Continued afterschool program
• Community driven
• Good results
• Continued discussion about the outcome of the 
improvements
• Paired with affordable housing
• Paired with Jobs, and workforce development
• Paired with opportunities to build wealth
Questions?
